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AND COMMUNITY DEVELOPMENT
CitiStat Reporting Period: April 14, 2001 to April 27, 2001

Appointment Date: November 1, 2000

Deputy Commissioner (Code Enforcement): Denise Duval

Housing Inspection: Donna Johnson
Legal Enforcement: Michael Braverman

Construction & Building Inspection: Di Di EImenshawy

Deputy Commissioner (Operations): Otis Rolley 111

Administration: Bill Colbert (Budgeting), Anu Gadhia (Personnel), Stephen Janes(CDBG)
Community Service: Leslie Leitch(Homeless Serv), Ann Boyd-Ivey(Daycare)
Carlethea Johnson (Headstart)

Commercial Revitdization: Kevin Malachi
Neighborhood Revitalization: JoAnn Copes

4/14
PERSONNEL FY 2001 4/27  FY2000 ANNUAL BUDGET
Budget. Filled Budget FY2001 March YTD %
Commissioner's Office 17 21 22 Commissioner's Office $2,013,434  $1,469,285 73%
Housing Inspection 200 181 200 Housing Inspection $9,968,100 $6,696,497 67%
Lega Enforcement 4 2 4 Legal Enforcement $1,008,211 $614,712 61%
Construction & Building Inspection 85 70 85 Construction & Building Inspect. $5,221,572  $3,315,377 63%
Administration 39 29 32 Administration $2,159,334  $1,380,160 64%
Community Service 183 117 184 Community Service $10,326,563  $6,688,641 65%
Commercial Revitalization 6 4 0 Commercia Revitalization $322,159 $224,447 70%
Neighborhood Revitalization 56 49 57 Neighborhood Revitalization $3,261,993  $2,286,590 70%
590 473 584 $34,281,366  $22,675,709 66%
2 -WEEK REPORTING PERIODS YEAR-TO-DATE
3/3-3/16 | 3/17-3/30 | 3/31-4/13 | 4/14-4/27 | % Change| Average | Minimum | Maximum Total
OVERTIME (HOURS) 95.582 90.41 70.00 100.27 43.25% 280.8 69.0 693.4 5,616.6
Commissioner's Office 19 10.50 6.50 8.50 30.77% 9.7 0.0 19.0 193.8
Housing Inspection|  4.882 24.21 13.00 7.57 -41.75% 31.8 3.1 96.8 635.5
Lega Enforcement 0 0.00 0.00 0.00 0.00% 0.4 0.0 4.0 8.0
Construction & Building Inspection 17 24.50 2.00 34.00 1600.00% 65.5 2.0 152.0 1,309.5
Administration 0 0.00 0.00 4.20 N/A 0.4 0.0 7.0 7.0
Community Service| 51 27.20 48.50 44.50 -8.25% 169.4 18.0 480.5 3,387.2
Commercial Revitalization 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Neighborhood Revitalization 3.7 4.00 0.00 1.50 N/A 3.4 0.0 325 67.7
UNSCHEDULED LEAVE (DAYYS) 81.8 100.14 61.30 94.80 54.65% 79.9 53.2 118.8 1,598.8
Commissioner's Office 0 2.00 0.00 0.00 0.00% 0.6 0.0 7.0 11.0
Housing Inspection 48 56.14 47.20 71.00 50.42% 31.8 17.8 56.1 636.0
Legal Enforcement 0 0.00 0.00 0.00 0.00% 0.1 0.0 1.0 1.0
Construction & Building Inspection 6.8 1.00 5.10 3.60 -29.41% 10.0 1.0 18.5 200.2
Administration 1 0.00 0.00 1.00 N/A 5.4 0.0 13.0 108.6
Community Service 19 22.00 9.00 19.20 113.33% 19.8 8.5 38.5 396.8
Commercial Revitalization 0 0.00 0.00 0.00 0.00% 0.5 0.0 4.0 9.0
Neighborhood Revitalization 7 19.00 0.00 0.00 0.00% 11.8 0.0 26.4 236.2
DISABILITY (DAYS) 20 21.00 27.00 24.00 -11.11% 13.0 0.0 45.0 259.0
Commissioner's Office 0 0.00 9.00 1.00 -88.89% 0.5 0.0 9.0 9.0
Housing Inspection 10 10.00 9.00 10.00 11.11% 7.0 0.0 15.0 140.0
Lega Enforcement 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Construction & Building Inspection 0 0.00 0.00 3.00 N/A 15 0.0 10.0 30.0
Administration 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Community Service| 10 11.00 9.00 10.00 11.11% 4.0 0.0 27.0 80.0
Commercial Revitalization 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Neighborhood Revitalization 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
LIGHT DUTY (DAYYS) 9 10.00 10.00 20.00 100.00% 12.6 0.0 37.0 164.4
Commissioner's Office 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Housing Inspection 9 10.00 10.00 10.00 0.00% 11.0 0.0 27.0 143.4
Legal Enforcement 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Construction & Building Inspection 0 0.00 0.00 10.00 N/A 0.0 0.0 0.0 0.0
Administration 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Community Service 0 0.00 0.00 0.00 0.00% 1.6 0.0 10.0 21.0
Commercial Revitalization 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
Neighborhood Revitalization 0 0.00 0.00 0.00 0.00% 0.0 0.0 0.0 0.0
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CitiStat Reporting Period: April 14, 2001 to April 27, 2001
NON-
REQUIRED  |PRE-APPROVED X ACCIDENT | PERMISSION PERSONAL COMP FAMILY X w
EMPLOYEES| | ork-pavs | sick SCHSEIEZ:UKLED SICKBANK| sick X UNARPROVED TIME teave | VACATION| = o0V TIME* LEAVE | reneson | TOTALS
Commissioner's Office| 21 210 6.0 0.0 0.0 0.0 0.0 1.0 0.0 10.5 15 9.3 0.0 0.0 28.3
Housing Inspection 181 1,810 61.5 15.0 0.0 445 115 10.0 7.0 134.3 23.1 43.7 0.0 125 363.1
L egal Enfor cement 2 20 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 1.0
Constr & Bldg I nspection 70 700 135 3.0 0.0 0.0 0.6 3.0 15.0 30.2 125 9.5 0.0 9.0 96.3
Administration 29 290 2.2 1.0 0.0 0.0 0.0 0.0 6.0 135 0.1 2.9 0.0 0.0 25.7
Community Service 117 1,170 48.0 6.0 0.0 10.0 3.2 10.0 13.3 61.6 11.3 9.0 0.0 1.0 173.5
Commer cial Revitalization 4 40 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 1.0
Neighborhood Revitalization 49 490 20.0 0.0 0.0 0.0 0.0 0.0 3.0 22.2 8.1 15.0 0.0 0.0 68.2
TOTALS| 473 4,730 151.3 25.0 0.0 54.5 15.3 24.0 44.3 272.3 56.6 91.4 0.0 22.5 757.1
Citi Stat Reporting Period:March 17, 2001 through March 30, 2001
NON-
REQUIRED  |PRE-APPROVED X ACCIDENT | PERMISSION PERSONAL COMP FAMILY Xw
EMPLOYEES| \york-DaYs | sick SCHSEIE():UKLED SICKBANK| sick X | A ol Tve teave | VACATION| b Ve TIME* LEAVE | remsson | TOTALS
Commissioner's Office| 21 189 0.0 0.0 0.0 0.0 0.0 9.0 0.0 1.0 35 15.5 0.0 0.0 29.0
Housing Inspection 181 1,629 57.0 20.0 0.0 24.0 3.2 9.0 9.5 107.6 13.3 13.1 0.0 19.5 276.2
L egal Enfor cement 2 18 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 1.0
Constr & Bldg I nspection 69 621 5.2 5.0 0.0 0.0 0.1 0.0 8.0 35.7 3.1 5.9 0.0 9.0 71.9
Administration 30 270 2.0 0.0 0.0 0.0 0.0 0.0 2.0 18.6 0.8 6.7 0.0 0.0 30.2
Community Service 123 1,116 445 0.0 0.0 9.0 0.0 9.0 23.8 55.5 10.1 3.0 0.0 0.0 163.9
Commer cial Revitalization 4 36 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Neighborhood Revitalization 49 441 15.0 0.0 0.0 0.0 0.0 0.0 4.0 19.5 6.7 12.2 0.0 0.0 57.4
TOTALS] 480 4,320 115 25 0 33 3 27 48 238 37 56 0 29 629.7
Change since L ast Period
NON-
REQUIRED  |PRE-APPROVED X ACCIDENT | PERMISSION PERSONAL COMP FAMILY Xw
EMPLOYEES| \york-DaYs | sick SCHSEIE():UKLED SICKBANK| sick X | A o | TivE teave | VACATION| b Ve TIME* LEAVE | remmsson | 1OTALS
Commissioner's Office| - 11.1% - - - - -l (88.9%) -l 950.0%| (57.1%)| (40.2%) - (2.5%)
Housing Inspection - 11.1% 7.9%| (25.0%) - 85.4%| 260.4% 11.1%| (26.3%) 24.8% 73.8%| 232.8% (35.9%) 31.5%
L egal Enfor cement - 11.1% - - - - - - - - - - - -
Constr & Bldg I nspection 1.4% 12.7%| 159.6%]| (40.0%) - -|  500.0% - 87.5%| (15.3%) 303.2% 61.9% - 33.9%
Administration (3.3%) 7.4% 10.4% - - - - -l 200.0%| (27.6%)| (87.6%)| (56.8%) -l (14.8%)
Community Service (4.9%) 4.8% 8.0% - - 11.1% - 11.1%| (44.3%) 11.0% 12.2%| 198.9% - 5.8%
Commer cial Revitalization - 11.1% - - - - - - - - - - - -
Neighborhood Revitalization - 11.1% 33.3% - - - - -l (25.0%) 13.6% 21.1% 22.8% - 18.9%
TOTALS| (1.5%) 9.5% 31.9% - - 65.2%| 363.8%| (11.1%) (8.4%) 14.4% 51.1% 61.9% (21.1%) 20.2%
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HUMAN SERVICESDIVISION

CitiStat Reporting Period: April 14, 2001 to April 27, 2001

REGULAR APPLICATION DATA

2 WEEK REPORTING YEAR TO DATE
3/10-3/23 | 3/24-4/6 | 4/7-4/20 [% Change| Average | Minimum [ Maximum
MEAP
Applications Received 280 360 360 0.0% 333 280 360
Applications Certified 216 111 111 0.0% 146 111 216
Applications Awaiting Certification 4 194 194 0.0% 131 4 194
Applications Pending Information 45 47 47 0.0% 46 45 47
Applications Denied 15 8 8 0.0% 10 8 15
BP
Applications Received 192 268 268 0.0% 243 192 268
Applications Certified 30 16 16 0.0% 21 16 30
Applications Awaiting Certification 135 216 216 0.0% 189 135 216
Applications Pending Information 23 31 31 0.0% 28 23 31
Applications Denied 4 5 5 0.0% 5 4 5
ARA
Applications Received 79 112 112 0.0% 101 79 112
Applications Certified 7 2 2 0.0% 4 2 7
Applications Awaiting Certification 53 95 95 0.0% 81 53 95
Applications Pending Information 16 13 13 0.0% 14 13 16
Applications Denied 1 2 2 0.0% 2 1 2
CRISISCENTER DATA
2 WEEK REPORTING YEAR TO DATE
3/10-3/23 | 3/24-4/6 | 4/7-4/20 |% Change| Average | Minimum | Maximum

Certified Crisis Applications 2 2 2 0.0% 2 2 2
Crisis Pending Info. Applications 15 15 15 0.0% 15 15 15
Crisis Outside of Crisis Period 0 0 0 0.0% 0 0 0
Crisis Resolved Applications 3 3 3 0.0% 3 3 3
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COMPLAINTS

CitiStat Reporting Period: April 14, 2001 to April 27, 2001

CONSTITUENT COMPLAINTS - SUMMARY

NEW COMPLAINTS
COMPLAINTSRESOLVED
COMPLAINTS PENDING REVIEW

2 -WEEK REPORTING PERIODS

YEAR-TO-DATE

3/10-3/23 3/24-4/6 4/7-4/20 | % Change | Average |[Minimum|{Maximum|Total
461 625 578 -7.5% 456 377 512 1,368
731 803 729 -9.2% 549 526 577 1,646
630 565 501 -11.3% 565 501 630 1,696

CONSTITUENT COMPLAINTSBY TYPE

2 -WEEK REPORTING PERIODS

YEAR-TO-DATE

| % Change |

Complaint Type 3/10-3/23 | 3/24-416 | 4I7-4120 Average |[Minimum|Maximum|Total
VACANT BUILDINGS
New 90 108 104 -3.7% 101 90 108 302
Resolved 112 116 136 17.2% 121 112 136 364
Pending I nspection 185 177 145 -18.1% 169 145 185 507
EXTERIOR
New 54 95 78 -17.9% 76 54 95 227
Resolved 76 107 96 -10.3% 93 76 107 279
Pending I nspection 63 51 33 -35.3% 49 33 63 147
MAINTENANCE
New 84 113 99 -12.4% 99 84 113 296
Resolved 107 96 85 -11.5% 96 85 107 288
Pending I nspection 150 167 181 8.4% 166 150 181 498
TRASH & CANS
New 116 156 164 5.1% 145 116 164 436
Resolved 205 226 186 -17.7% 206 186 226 617
Pending I nspection 209 139 117 -15.8% 155 117 209 465
RODENTS& INSECTS
New 21 19 18 -5.3% 19 18 21 58
Resolved 18 17 19 11.8% 18 17 19 54
Pending I nspection 12 14 13 -7.1% 13 12 14 39
OTHER
New 12 21 16 -23.8% 16 12 21 49
Resolved 8 15 21 40.0% 15 8 21 44
Pending I nspection 11 17 12 -29.4% 13 11 17 40
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BALTIMORE

OPEN HOUSING NOTICES

CitiStat Reporting Period: April 14, 2001 to April 27, 2001

OPEN NOTICES SUMMARY

2-WEEK REPORTING PERIODS YEAR-TO-DATE
3/10-3/23 | 03/24-04/06| 4/7-4/20 | % Change | Average | Minimum [Maximum| Total
MULTIPLE DWELLINGS| _ 1716 1695 1690 -0.3% 1,700 1,716 1,690 5101
INTERIOR INSPECTIONS| 2073 2093 2110 0.8% 2,092 2,110 2,073 6276
EXTERIOR INSPECTIONS| 3743 3764 3813 13% 3,773 3813 3743 | 11320
VACANT BUILDINGS| 13,826 13,858 13,961 0.7% 13,882 13961 | 13826 | 41645
ZONING| 601 479 491 2.5% 524 601 479 1571
TOTAL| 21050 21889 22065 0.8% 21,971 22065 | 21889 | 65913
VACANT BUILDINGS SUMMARY
2-week REPORTING PERIODS | YEAR-TO-DATE
3/10-3/23 | 03/24-04/06| 4/7-4/20 | % Change | Average | Minimum [Maximum| Total
CENTRAL| 713 725 724 -0.1% 721 725 713 2162
SOUTHEAST| 1009 1002 1004 0.2% 1,005 1,009 1,002 3015
EASTERN| 4086 4078 4075 -0.1% 4,080 4,086 4075 | 12239
NORTHEAST| 369 388 408 5.2% 388 408 369 1165
NORTHERN| 606 607 611 0.7% 608 611 606 1824
NORTHWEST| 961 965 967 0.2% 964 967 961 2893
WESTERN| __ 2546 2558 2550 -0.3% 2,551 2,558 2,546 7654
SOUTHWEST| 915 920 936 L7% 924 936 015 2771
SOUTHERN| 1223 1232 1259 2.2% 1,238 1,259 1,223 3714
COMPLIANCE| 1397 1383 1427 3.2% 1,402 1427 1,383 4207
TOTALS 13825 13858 13961 0.7% 13,881 13961 | 13825 | 41644
NEW NOTICESBY DISTRICT
2- Week REPORTING PERIODS | YEAR-TO-DATE
03/10-03/23 | 03/24-04/06| 4/7-4/20 | % Change | Average | Minimum |Maximum| Total
CENTRAL| _ 33 27 16 -40.7% 25 33 16 76
SOUTHEAST| 55 48 25 -47.9% 43 55 25 128
EASTERN| 47 3% 33 -8.3% 39 47 33 116
NORTHEAST| 61 49 109 122.4% 73 109 49 219
NORTHERN| __ 55 58 0 -100.0% 38 58 0 113
NORTHWEST| 42 38 0 -100.0% 27 42 0 80
WESTERN| __ 62 56 38 -32.1% 52 62 38 156
SOUTHWEST| 56 61 64 4.9% 60 64 56 181
SOUTHERN| _ 31 48 58 20.8% 46 58 3L 137
COMPLIANCE 0 0 14 N/A 5 14 0 14
ZONING| 17 2 17 22.7% 19 2 17 56
TOTALS 459 443 374 -15.6% 425 459 374 1,276
NOTICESABATED BY DISTRICT
2-WeEK REPORTING PERIODS | YEAR-TO-DATE
03/10-03/23 | 03/24-04/06| 4/7-4/20 | % Change | Average | Minimum |Maximum| Total
CENTRAL| 23 57 3 -94.7% 28 57 3 83
SOUTHEAST| 50 64 30 -53.1% 48 64 30 144
EASTERN| 18 42 26 -38.1% 29 42 18 86
NORTHEAST| 83 69 o7 40.6% 83 97 69 249
NORTHERN 5 42 2 -95.2% 16 42 2 49
NORTHWEST| 60 58 0 -100.0% 39 60 0 118
WESTERN 7 44 38 -13.6% 30 44 7 89
SOUTHWEST 9 37 22 -40.5% 23 37 9 68
SOUTHERN 0 41 101 146.3% 47 101 0 142
COMPLIANCE 0 36 11 -69.4% 16 36 0 47
ZONING| 13 23 21 -8.7% 19 23 13 57
TOTALS 268 513 351 -3L.6% 37 513 268 1132
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CLEANING & BOARDING

CitiStat Reporting Period: April 14, 2001 to April 27, 2001

CLEANING AND BOARDING SUMMARY

2-Week REPORTING PERIODS | YEAR-TO-DATE
3/10-3/23 3/24-4/6 4/7-4/20 % Change | Average [Minimum |[Maximum| Total
Work Orders Outstanding 4918 4964 4912 -1.0% 4,931 4,912 4,964 | 14794
Work Orders Completed 206 206 182 -11.7% 188 177 206 565
CLEANING AND BOARDING ACTIVITY
2 -WEEK REPORTING PERIODS YEAR-TO-DATE
OUTSTANDING 3/10-3/23 [3/24-4/6 4/7-4/20 % Change | Average [Minimum|[Maximum| Total
Central 372 383 354 -7.6% 370 354 383 1109
Southeast 318 327 318 -2.8% 321 318 327 963
Eastern 1740 1717 1728 0.6% 1728 1717 1740 5185
Northeast 161 161 165 2.5% 162 161 165 487
Northern 140 137 145 5.8% 141 137 145 422
Northwest 257 260 253 -2.7% 257 253 260 770
Western 1049 1074 1057 -1.6% 1060 1049 1074 3180
Southwest 513 524 521 -0.6% 519 513 524 1558
Southern 368 381 371 -2.6% 373 368 381 1120
Totals 4918 4964 4912 -1.0% 4931 4912 4964 14794
2 -WEEK REPORTING PERIODS YEAR-TO-DATE
CREATED 3/10-3/23 3/24-4/6 4/7-4/20 % Change | Average [ Minimum|[Maximum| Total
Central 3 11 8 -27.3% 7 3 11 22
Southeast 15 12 11 -8.3% 13 11 15 38
Eastern 35 53 28 -47.2% 39 28 53 116
Northeast 9 5 6 20.0% 7 5 9 20
Northern 17 12 9 -25.0% 13 9 17 38
Northwest 13 7 2 -71.4% 7 2 13 22
Western 4 17 22 29.4% 14 4 22 43
Southwest 20 9 20 122.2% 16 9 20 49
Southern 28 5 14 180.0% 16 5 28 47
Totals 144 131 120 -8.4% 132 120 144 395
2-Week REPORTING PERIODS | YEAR-TO-DATE
COMPLETED - PROPERTY
MANAGEMENT 3/10-3/23 3/24-416 4/7-4/120 % Change [ Average | Minimum|Maximum| Total
Central 4 13 19 46.2% 12 4 19 36
Southeast 18 21 6 -71.4% 15 6 21 45
Eastern 23 30 25 -16.7% 26 23 30 78
Northeast 13 5 5 0.0% 8 5 13 23
Northern 11 9 6 -33.3% 9 6 11 26
Northwest 15 7 3 -57.1% 8 3 15 25
Western 30 31 21 -32.3% 27 21 31 82
Southwest 14 20 28 40.0% 21 14 28 62
Southern 9 15 2 -86.7% 9 2 15 26
Totals 137 151 115 -23.8% 134 115 151 403
2 -WEEK REPORTING PERIODS YEAR-TO-DATE
COMPLETED - THIRD PARTY 3/10-3/23 3/24-416 4/7-4/120 % Change | Average [Minimum|Maximum| Total
Central 16 9 11 22.2% 12 9 16 36
Southeast 7 0 5 N/A 4 0 7 12
Eastern 5 0 27 N/A 11 0 27 32
Northeast 0 0 0 N/A 0 0 0 0
Northern 1 0 0 N/A 0 0 1 1
Northwest 15 3 9 200.0% 9 3 15 27
Western 7 11 3 -72.7% 7 3 11 21
Southwest 6 0 0 N/A 2 0 6 6
Southern 12 3 12 300.0% 9 3 12 27
Totas 69 69 67 -2.9% 54 26 69 162
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HOUSING INSPECTOR PRODUCTIVITY

CitiStat Reporting Period: April 14, 2001 to April 27, 2001

INSPECTION ACTIVITY

DHCD - Code Enfor cement

2-Week REPORTING PERIODS |

YEAR-TO-DATE

3/10-3/23 3/24-4/6 4/7-4/20 % Change | Average | Minimum | Maximum Total
Total Inspections| 2795 5643 4561 -19.17% 4333 2795 5643 12999
Court Cases| 74 77 99 28.57% 83 74 99 250
Abatements| 255 414 319 -22.95% 329 255 414 988
Citations| 15 20 68 240.00% 34 15 68 103
1AN's 120 195 144 -26.15% 153 120 195 459
INSPECTOR PRODUCTIVITY
3/24-4/6 4/7-4/20 % CHANGES
Days Total Daily Number of Days Total Daily Number of Days Total Daily
Worked | Inspections | Average Inspectors | Worked [Inspections| Average | Inspectors | Worked |Inspections| Average
DISTRICT 1 (Central)
Superintendent 1
Inspector | 0.0 0.0 0.0 0 0.0 0.0 0.0 1 0.0 0.0 0.0
Inspector 1 245 376.0 15.3 3 12.0 242.0 20.2 3 -0.5 -0.4 0.3
Inspector 11 28.0 165.0 5.9 3 75 44.0 5.9 4 -0.7 -0.7 0.0
Total 52.5 541.0 21.2 6 19.5 286.0 26.0 8 -0.6 -0.5 0.2
DISTRICT 2 (Southeast)
Superintendent 2
Inspector | 30.0 415.0 13.8 4 26.0 341.0 13.1 4 -0.1 -0.2 -0.1
Inspector 1 30.0 361.0 12.0 3 225 284.0 12.6 3 -0.3 -0.2 0.0
Inspector 11 9.5 83.0 8.7 1 5.0 48.0 9.6 1 -0.5 -0.4 0.1
Total 69.5 859.0 34.6 8 53.5 673.0 353 8 -0.2 -0.2 0.0
DISTRICT 3 (Eastern)
Acting Supt 3
Inspector | 47.0 627.0 13.3 6 37.6 624.0 16.6 6 -0.2 0.0 0.2
Inspector |1 20.0 155.0 7.8 3 253 222.0 8.8 3 0.3 0.4 0.1
Inspector 11 10.0 56.0 5.6 1 6515) 38.0 6.9 1 -0.5 -0.3 0.2
Total 77.0 838.0 26.7 10 68.4 884.0 323 10 -0.1 0.1 0.2
DISTRICT 4 (Northeast)
Superintendent 4
Inspector | 318 412.0 13.0 4 34.0 446.0 13.1 4 0.1 0.1 0.0
Inspector |1 14.4 187.0 13.0 3 20.6 255.0 12.4 3 0.4 0.4 0.0
Inspector 11 16.7 54.0 3.2 2 15.5 48.0 31 2 -0.1 -0.1 0.0
Total 62.9 653.0 29.2 9 70.1 749.0 28.6 9 0.1 0.1 0.0
DISTRICT 5 (Northern)
Superintendent 5
Inspector | 10.0 249.0 24.9 3 12.0 92.0 7.7 3 0.2 -0.6 -0.7
Inspector 1 75 111.0 14.8 2 8.0 0.0 0.0 2 0.1 -1.0 -1.0
Inspector 11 15.0 98.0 6.5 3 18.0 72.0 4.0 3 0.2 -0.3 -04
Total 325 458.0 46.2 8 38.0 164.0 11.7 8 0.2 -0.6 -0.7
DISTRICT 6 (Northwest)
Superintendent 6
Inspector | 15.9 292.0 18.4 2 14.0 0.0 0.0 2 -0.1 -1.0 -1.0
Inspector |1 25.1 344.0 13.7 4 275 0.0 0.0 4 0.1 -1.0 -1.0
Inspector 11 19.5 100.0 51 2 14.0 0.0 0.0 2 -0.3 -1.0 -1.0
Total 60.5 736.0 37.2 8 55.5 0.0 0.0 8 -0.1 -1.0 -1.0
DISTRICT 7 (Western)
Superintendent 7
Inspector | 8.5 189.0 222 1 75 88.0 11.7 1 -0.1 -0.5 -0.5
Inspector 1 28.5 357.0 12.5 6 33.0 443.0 13.4 6 0.2 0.2 0.1
Inspector 11 17.5 90.0 51 3 17.5 92.0 53 3 0.0 0.0 0.0
Total 54.5 636.0 39.9 10 58.0 623.0 30.4 10 0.1 0.0 -0.2
DISTRICT 8 (Southwest)
Superintendent 8
Inspector | 9.0 202.0 224 4 18.0 339.0 18.8 3 1.0 0.7 -0.2
Inspector |1 8.0 115.0 14.4 3 17.5 218.0 12.5 3 1.2 0.9 -0.1
Inspector 11 45 34.0 7.6 1 7.0 48.0 6.9 1 0.6 0.4 -0.1
Total 215 351.0 44.4 8 425 605.0 38.1 7 1.0 0.7 -0.1
DISTRICT 9 (Southern)
Superintendent 9
Inspector | 215 305.0 14.2 3 19.5 291.0 14.9 3 -0.1 0.0 0.1
Inspector |1 12.5 217.0 17.4 3 17.5 189.0 10.8 3 0.4 -0.1 -04
Inspector 11 75 49.0 6.5 2 11.0 97.0 8.8 2 0.5 1.0 0.3
Total 415 571.0 38.1 8 48.0 577.0 345 8 0.2 0.0 -0.1
[TOTALS 472.4 56430 | 3175 750 | 4535 | 4561.0 237.0 76.0 00 [ -02 [ -03
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BALTIMDRE
CITISTAT

VEHICLE DATA

CitiStat Reporting Period: April 14, 2001 to April 27, 2001

DHCD

R e T
VEHICLE DATA SUMMARY
REPORTING PERIODS |G YEAR-TO-DATE
3/17-3/30 | 3/30-4/13 | 4/7-4/20 |% Change| Average | Minimum | Maximum
Total Vehicles 82 82 82 0.0% 82 82 82
Code 1
Sedans 0 0 0 0.0% 0 0 0
SUV's 0 0 0 0.0% 0 0 0
Utility Trucks 3 3 3 0.0% 3 3 3
Vans 3 3 3 0.0% 3 3 3
Trailers 3 3 3 0.0% 3 3 3
Others| 14 14 14 0.0% 14 14 14
Take Home) 0 0 0 0.0% 0 0 0
Code 2
Sedans| 52 52 52 0.0% 52 52 52
SUV's 4 4 4 0.0% 4 4 4
Utility Trucks 1 1 1 0.0% 1 1 1
Vans 2 2 2 0.0% 2 2 2
Trailers 0 0 0 0.0% 0 0 0
Others 0 0 0 0.0% 0 0 0
Take Home) 3 3 3 0.0% 3 3 3
L eased Vehicles 0 0 0 0.0% 0 0 0
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BALTIMORE
GITSTAT

PLANS AND EXAMINING

CitiStat Reporting Period: April 14, 2001 to April 27, 2001

PLANSREVIEW SUMMARY

DHCD

Legend

AA $10 Million +
A $1-$10 Million
B $500,000 - $1 Million
C $250,000 - $500,000
D $50,000 - $250,000
E $0 - $50,000

2 WEEK REPORTING YEAR TO DATE
3/17-3/30 | 3/31-4/13 | 4/7-4/20 [% Change| Average | Minimum |Maximum| Total
Total Plans Reviewed 54 58 53 -8.6% 54 53 54 107
% amount 1-10 Days 33.33% | 27.59% | 33.96% 23.1% 34% 33% 34%
%amount 11-30 Days 1.85% 0.00% 0.00% 0.0% 1% 0% 2%
% amount To be Reviewed | 64.81% [ 72.41% | 66.04% -8.8% 65% 65% 66%
% Total 100% 100.00% | 100% 0.0% 100% 100% 100%
STATISTICAL PLANSREPORT BY TYPE
2week REPORTING | YEAR TO DATE
3/17-3/30 | 3/31-4/13 | 4/7-4/20 |% Change| Average | Minimum |Maximum| Total
Category AA
1-10 Days| 0 0 0 0% 0 0 0 0
11-30 Days 0 0 0 0% 0 0 0 0
To be Reviewed 0 2 0 -100% 0 0 0 0
Total 0 2 0 -100% 0 0 0 0
Category A
1-10 Days| 1 0 0 0% 1 0 1 1
11-30 Days 0 0 0 0% 0 0 0 0
To be Reviewed 0 1 2 100% 1 0 2 2
Total 1 1 2 100% 1 0 2 3
Category B
1-10 Days| 1 0 1 0% 1 1 1 2
11-30 Days 0 0 0 0% 0 0 0 0
To be Reviewed 1 1 1 0% 1 1 1 2
Total 2 1 2 100% 1 0 2 4
Category C
1-10 Days| 0 0 0 0% 0 0 0 0
11-30 Days 0 0 0 0% 0 0 0 0
To be Reviewed 1 5 4 -20% 3 1 4 5
Total 1 5 4 -20% 2 0 4 5
Category D
1-10 Days| 5 5 5 0% 5 5 5 10
11-30 Days 0 0 0 0% 0 0 0 0
To be Reviewed 8 8 8 0% 8 8 8 16
Total 13 13 13 0% 9 0 13 26
Category E
1-10 Days| 11 11 12 9% 12 11 12 23
11-30 Days 1 0 0 0% 1 0 1 1
To be Reviewed 25 25 20 -20% 23 20 25 45
Total 37 36 32 -11% 23 0 37 69
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Volume 2 Number 2 DHCD
BALTIMORE
CITISTAT
@ CONSTRUCTION AND BUILDING INSPECTION (CBI)
e CitiStat Reporting Period: April 14, 2001 to April 27, 2001
CBI SUMMARY
2 WEEK REPORTING PERIOD YEAR TO DATE
3/17-3/30 | 3/31-4/13 | 4/7-4/20 [% Change| Average | Minimum |Maximum| Total
Electrical Inspections 1179 848 1119 32.0% 938 848 1119 2815
Mechanica Inspections 889 687 850 23.7% 809 687 889 2426
Building Inspections 1556 1393 1287 -7.6% 1412 1287 1556 4236
ELECTRICAL
3/17-3/30 | 3/31-4/16 | 4/7-4/20 [% Change| Average | Minimum |Maximum| Total
Alterations 970 725 956 31.9% 884 725 970 2651
Antennas 8 7 5 -28.6% 7 5 8 20
Applications (Preliminary) 0 0 0 0.0% 0 0 0 0
Certificate of Occupancy 0 0 0 0.0% 0 0 0 0
Complaints 0 0 0 0.0% 0 0 0 0
Consultations 5 4 3 -25.0% 4 3 5 12
Miscellaneous 20 25 18 -28.0% 21 18 25 63
New Buildings 30 38 48 26.3% 39 30 48 116
Razings 0 0 0 0.0% 0 0 0 0
Rehabs 11 0 0 0.0% 4 0 11 11
Schools 2 3 6 100.0% 4 2 6 11
Specials 131 46 79 71.7% 85 46 131 256
Violation Notices 2 0 4 0.0% 2 0 4 6
Total Notices 1179 1179 1119 1% NN
MECHANICAL
3/17-3/30 | 3/31-4/13 | 4/7-4/20 [% Change| Average | Minimum |Maximum| Total
Alterations 732 610 728 19.3% 690 610 732 2070
Antennas 0 0 0 0.0% 0 0 0 0
Applications (Preliminary) 0 0 0 0.0% 0 0 0 0
Certificate of Occupancy 0 0 0 0.0% 0 0 0 0
Complaints 10 5 10 100.0% 8 5 10 25
Consultations 5 4 4 0.0% 4 4 5 13
Miscellaneous 0 0 0 0.0% 0 0 0 0
New Buildings 130 67 108 61.2% 102 67 130 305
Razings 0 0 0 0.0% 0 0 0 0
Rehabs 0 0 0 0.0% 0 0 0 0
Schools 12 1 0 -100.0% 4 0 12 13
Specials 0 0 0 0.0% 0 0 0 0
Violation Notices 0 0 0 0.0% 0 0 0 0
Total Notices 889 687 850 7%
BUILDING INSPECTIONS
3/17-3/30 | 3/31-4/13 | 4/7-4/20 [% Change| Average | Minimum |Maximum| Total
Alterations 754 793 719 -9.3% 755 719 793 2266
Antennas 0 0 0 0.0% 0 0 0 0
Applications (Preliminary) 64 49 59 20.4% 57 49 64 172
Certificate of Occupancy 152 144 131 -9.0% 142 131 152 427
Complaints 98 70 96 37.1% 88 70 98 264
Consultations 0 0 0 0.0% 0 0 0 0
Miscellaneous 165 131 103 -21.4% 133 103 165 399
New Buildings 94 84 56 -33.3% 78 56 94 234
Razings 80 20 7 -65.0% 36 7 80 107
Rehabs 0 0 0 0.0% 0 0 0 0
Schools 0 0 0 0.0% 0 0 0 0
Specials 72 55 57 3.6% 61 55 72 184
Violation Notices 77 47 59 25.5% 61 47 77 183
Total Notices 1556 1393 1287 6%
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DEPARTMENT OF LAND ACQUISITIONS

BALTIMORE
CITISTAT CitiStat Reporting Period: April 14, 2001 to April 27, 2001

L]
HAKTM FMRILLY

Baseline beginning Date 12/08/2000

ACQUISITION SUMMARY

Monthly Reporting I
March April % change
Number of Acquisitions 711 0 -100.0%
Number of Building/land 557 -100.0%
Number of Ground rent 154 -100.0%
Additions since last report 0 N/A
Property Acquisitions since last report 3 -100.0%
Removals since last report 0 N/A
Active properties 711 -100.0%
Inactive Properties 200 -100.0%
Cumulative titles received 93 -100.0%
# of Title Voluntary Sale 22
# of Lease-hold/Fee Simple Acquisitions 22
# of Ground Rent Acquisitions 0
Average Acquisition Time (Days) 1390
Referred to Law Dept. 49
# of Lease-hold/Fee Smple| 28
# of Ground Rents 26
Average time initiation to referral (days) 3477
Average Condemnation (Days) 320
Average Total Acquisition Time| 0
# of Title By APQT (HCD) 22
# of Lease-hold/Fee Simple Acquisitions 21
# of Ground Rent Acquisitions 2
Average time initiation to referral (days) 643
Average Condemnation (Days) 0
Average Total Acquisition Time| 0

Page 1



